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Training Course

Course Language

Course Duration

Course Objectives

Course Content

Learning
Outcomes

Fundamentals of Project Management

Arabic

Total Number of hours : 21
Days:5
Time 5pm-8pm

The course is aimed to enhance participants knowledge

in project management. It will be delivered through

three dimensions:

1. Introduction to Project management

2. Introduction to Project management Knowledge
Areas

3. Successful Project Manager Skills

At the end of the program the trainees will be able to:

e Learn to communicate using a common international
project management language

e Understand common project management approaches

e Learn how to initiate a project

* Understand ways to gather requirements and plan
scope, schedule, cost and communications

* Learn how to execute a project managing scope,
schedule,, costs, and communication

* Know how to close a project
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The target audience for Project Management Professional (PMP) Training &
Certification Course includes but is not limited to:

hd Delivery Managers

® Consultants

® Senior Executives

hd IT Managers

hd Project Team Members

® PMO staff

Target Audience . . . _
Senior Managers overseeing project teams

* programmers

hd designers

® testers

hd software engineers

* executives

® business owners

hd business analysts

Course Material
/Exams /
Technology used/
Details Relevant
to the course.

PowerPoint Presentation
Hands on Exercises

Course Fees
QAR 2300

15% discount on online registration and payment.




